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The Kuznetsk Metallurgical Combine imeni gtalin completed the Five-Tesr
Plan for stewl and rolled steel production in 3 yoars, and for pig iron in 3%
yesrs. The increass in production of pig iron, steel, axd rolled products
is substantially higher than the incresss called for in the Pive-Yesr Flan.
f21s increase has bteen schieved without any eddition to the combine’s facilitises.
In 9 months of 1949, the average dsily volume of steel smelted waa 10 percent
higher than the aversge daily volume of yroduction planned for 1950. The ax-
pected production of pig iron in 1949 will sxceed the 1950 goal by 9.5 pernent.
A pav coke battery has beex put iuto operatinn, but the combine vill campleie
the Pive-Year Plan for coke this year by using the o0ld coke batteries.

Anong the measures which the combine took to speed production was the recon-
struction of two blast furnaces, considerably increasing their capecity. Diffi-
cult winter conditions were overcame und the hlast furnaces are now abla to

maintain steady opsrations all year.

The introduction of ores from the Gornaya Shoriys minpes necessitated nev
Gevelopments in the blast-furnace proces2. In cemparison with the prewar perixd, -
the mining and utilization of locel iron ore has increased several times. Gormaya
ghoriya ore novw considersbly outweighs the use of Magnitogorsk cre in the combive.
Mipers are speeding production, having received nev equipmant, including large
drilis, and are nov meeting their plans (1). By modernizing techmology, the
»last-furnace shop has achieved a coufficient of cepacity utilization of the
blast furnace of 0.9, which is equal to the coefficient sachisved vhen tha shop
was using Magnitogorsk ore almost exclusively. 'hus, those who predicted that
the shop could not operate as successfully on local ores have besn proad mrong (2.
The role of locsl rav materials in the blast furnace charge hes increased wmeoe
than 100 percent in recent years snd charging has been meds completely srtomtic., ¢
The complex rroblewms in converting to local fuel were worked out in the _cxbinn 3
blast-fwrnace isborstory. The improvement in blast-furnaze production 1is ghuvm
by the fact tbet in 1949 the daily volume of pig-iron production per cubic meter
of fwrnace capac.ty 1s considerably higlier then in 1648.
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ki combine s stee wOrkers have slio mede great technological improvements
with the subsequent production increases. The nreront recovery of steel per N
square meier of furnace sole 1s 100 kilograms higher than in 19%5. The steel-
smelting shop plans to convert to the use of welded bduckets with a larger
capacity than riveted buckets, and will increase the waight of each melt in
cpen-hearth furnaces by 15 tons. ' The rail-structural shop, standard-section stecl
shop, and others also have ied production increases. Rolling-will workers
bave achieved a world record in productivity (1). There was scme feeling
that & further increase in the output of commercial rollied steel vas limited
by the planned capacity of the bdlooming mill. However, the blooming nill
in its second year is producing more then 20 percent ebove its planned *
capacity {2}, Output of high-guality production has increased sharply. Out-
p;;: of first grade reils is nov 96-97 percent ss compared with 87 perveng in
1345,

Labor productivity in the ccabine in 1949 incressed 38 percsnt over 1946,
including 48 percent ir the blast-furmace shop. In 3 years 9 months, he
saving from reductions in production costs sbove plen emounted to 100 million
rubles. In 1943, the enterprise started to cperate at & profit and reslized
26.2 willion rubles' profite {1).

By 28 Octobar, the combine had completed its 10-month steel-smalting

plan. Both open-hearth furnace shops are obtaining high recoverias of steel.
In 26 dsys of October, steelworkers completed 140 high-speed melts (3).
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